CepTU®ikaTHa Nporpama
«YnpasniHHA Start Up
MPOEKTAMM Y

1. TNpoeKTHe ynpaBaiHHA bi3Hec-npouecamm Start Up KomnaHii
2. ImiTauinHe mopentoBaHHA Start Up NpoeKTTIB

3. [lpoeKkTyBaHHA Bi3HEC-apXiTeKTYypH



1.[Tpo€eKTHe
VNpPaBAiHHA Di3Hec-
npouecamm Start
Up KomnaHili

Enterprise Project Management Solution CeptudikaTtHa nporpama «YnpasniHHA Start Up
NPOEKTAMMU»



Meta aucumnniin: GopmyBaHHA CUCTEMU TEOPETUYHMUX | MPAKTUYHUX 3HAHb 3 OCHOB MPOEKTHOIO

ynpaBniHHA b6i3Hec-npouecamn Start Up KOMMNaHii, BMBYEHHA MNPUHUMNIB iIHPOPMALIMHUX CUCTEM

KaneHO4apHO-MepPEeXKHOro  NJIaHyBaHHA, iHPOPMAUIMHUX  TEXHONOrIM  Ka/lieHOapHO-PeCcypCcHOro

N/1IaHYBAHHA AK IHCTPYMEHTA NMPOEKTHOTIO YrpaBaiHHA.
Yomy BapTo 06paTtu ueu Kypc?
@ MNo3HalomMmoch 3 OCHOBaMM NPOEKTHOrO YNPaBAiHHA Ta aHaNITUKOO BisHec-npoLecis;

€@ Hasummoco cTBoptoBaTH BnacHi Start UP;

@ Hasummocs 3actocoByBaTH iHGOPMALLiliHi TEeXHONOTIT NPW yNpaBAiHHI Start UP npoekTamu.

3micTOBHI moayni:
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CneuymdiyHi ocobnmnsocTi b6isHec-npouecis Start Up KomnaHii.
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IHPpOpPMaALNHI TEXHONOTII KaNeHAaPHO-PECYPCHOrO MAaHYBaHHA

AK IHCTPYMEHT NMPOEKTHOrO yNpaBAiHHA. s il
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[MporpamHi NPoAYKTM KaneHaapHO-PecypPCHOro niaHyBaHHS.
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LLlo 6yaemo BmMBYaTK:

OCHOBHi TeMMU Kypcy:
OcobnnBOCTi CTBOPEHHA Ta PO3BUTKY CTapTanis.
AHaniTmnka bi3Hec-npoLecis.
O6rpyHTYBaHHA Start Up npoeKTy.
[lnaHyBaHHA Start Up npoekKTy.
YnpasniHHA YacoM BUKOHaHHA Start Up npoekKTy.
[MnaHyBaHHA pecypcHoro 3abe3neyeHHsa Start Up npoekKTy.
KoHTpontoBaHHA BUKOHaHHA Start Up npoeKTy.
Ornag, nporpamHmMX NPOAYKTIB KaeHA4apHO- PpecypcHOro naaHyBaHHA.
YnpasniHHA pn3nkamu Ta akicTio Start Up npoekKTy.
YnpasniHHA nepcoHasnom y Start Up npoeKTax.

dopmaT HaBYaHHA:

ﬁ JleKkuii Ta NPaKTUYHI 3aHATTA.
ﬁ Keicn npoekTiB peanbHux IT KomnaHin.
ﬁ BUKOHAHHA iIHAMBIAYAaNbHUX 3aBAaHb Ta TECTYBaHb.

S BUKOPUCTAHHA ANCTAHLHWUX HAaBYANbHUX NNATPOPM.



PROBLEM STATN
Define the problem ano\d

Build a i raie
comprehensive © 2 CRLEEEEED
and
catchy
pitch deck!

TARGET MARKET

Determine and present your targeted
market

COMPETITIVEADVANTAGE

Prepare a competitors analysis and
define your competitive advantage

BUSINESS ROADMAP

Definie and present your growth strategies
and roadmap

MARKETING STRATEGY

Identify the marketing channels and defin
marketing strategies

SWOTANALYSIS

Identify the strengths, weaknesses,
opportunities, and threats of your sta

FINANCIAL FORECAST

Present the financial model and
forecasts in your pitch deck

2. ImiTauinHe
MOJeNt0BaHHA
Start Up npoeKTiB

CeptudikatHa nporpama «YnpasniHHA Start Up
NPOEKTAMM»



MeTa gucumnninm:

CpopmyBaTU CUCTEMHI 3HAHHA Ta OTPMMATM NPAKTUYHI HABUYKM 3aCTOCYBAHHA aBTOMATU30BaHUX 3acobis
iMmiTauinHOro moaentoBaHHA Npu ynpasniHHi Start Up npoekramu.

OCHOBHI TeMMU Kypcy:
OcobnusocTi BUbBOPY iIHCTPYMEHTIB AN mogentoBaHHA Start Up npoekTiB
Microsoft Visio AK iIHCTpyMeHT MmoaentoBaHHA PO3K1aay NPOEKTY

IHbopMaULinHI TexHOoNOTIT GiIHAHCOBO-EKOHOMIYHOIO MOAENOBAHHA K IHCTPYMEHT ynpasaiHHA Start Up
NPOEKTaMM

[igroToBKa NPOEKTY
Peanizauia npoekTy
Pe3ynbTaTt Ta 3BITHICTb MPOEKTY
bisHec-mogeni Start Up
AHani3 6e336uTkoBoCTi Start Up npoekKTy
3MicTOBHI moAayAi:
ImiTauinHe mogentoBaHHA Start Up npoeKTiB
Komn’totepm3oBaHi iHCTpymeHTM nobyaosu moaeni Start Up npoeKTy

[MpoBeAeHHS iMiTaUiMHUX eKCnepuMeHTiB | 06pobKa ix pe3ynbTaTiB.



3. [1pPOEKTYBAHHA
Oi3HeCc-apXiTeEKTYPU

CepTtndikaTHa nporpama
«YnpasniHHA Start Up npoekTammn»




MeTta ancumnninum:

Ancumnnina cnpamoBaHa Ha POPMYBaHHA KOMMETEHL,iN 3
MOeNtoBaHHA Bi3Hec-nNpoLeciB, BAKOPUCTOBYHOUYM CyYacCHi
MeToAM Ta IHCTPpyMeHTU. OcobamBuI akLEHT POBUTLCA Ha
3actocyBaHHi HoTauin BPMN, Flow Chart, EPC, IDEFO

Ta BUKOPUCTAHHI NporpamHoro Komnsaekcy Bizagi Modeler.

OCHOBHI TemMu Kypcy:
TeopeTnyHi 0OCHOBM Bi3HEC-apXiTEKTYpU

OcHoBM Ta niaxoan Ao moaentoBaHHA Hi3Hec-npouecis

OpraHi3auinHi acneKkTn NPOEKTYBAHHA Bi3HeCc-apXiTeKTypu
[MpOEKTYBAHHA Ta iMmiTauinHe moaentoBaHHA Hi3Hec-npouecis
PoboTta 3 cuctremamm MS Visio, Camunda Modeler Ta Bizagi Modeler
3micToBHI moAayni:

TeopeTnyHi OCHOBW NPOEKTYBAHHSA Bi3HeC-apXiTeEKTYypH
OpraHi3auinHi acCNeKkTn NPOEKTYBAHHA Bi3HeCc-apXiTeEKTYpH

MPOEKTYBaHHA Ta MOAENIOBAHHA NPOLIECIB



2A Sy

Yomy BapTo 06patu ueiu Kypc?

@ MpakTMuHWI Niaxia — 3HaYHa YacTMHA HaBYaHHA
NpPUCBAYEHA peaslbHOMY MOAENOBAHHIO
bisHec-npouecis.

@ BUKOPUCTaHHA CyYaCHUX iIHCTPYMEHTIB MOAEIOBaHHS,
3aTpebyBaHunx y cpepi IT Ta ynpasniHHA HisHecom.

@ Bucoka aKTyanbHICTb — po3pobKa bisHec-apXiTeKTYpPU € KPUTUYHO
BaXK/IMBOO A1 ONTUMI3aLii bisHec-npouecis.

@ MOXNMBICTb OTPMMATH HAaBUUKM, AKI LLIHYIOTbCA B KOMMAHIAX, LLLO NPaLotoThb i3 BPM-
CUCTEMaMMN.

dopmaTt HaBYaHHA:
’ JleKuii Ta NPaKTUYHI 3aHATTA
x BMKOHAHHA iIHAMBIAYAaNbHUX 3aBAAHb Ta TECTYBAHHA

x BUKOPUCTaHHA ANCTAHUIMHUX HaBYa/IbHUX N1aTdoOpm
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